
How can you unlock internal talent, 
potential and career mobility as your 
organisation grows? 

The CareerBurst platform helps you 
empower all your employees to drive 
great ownership. By delivering 
outstanding career support, you 
can align employee capabilities 
to business goals and create a 
self-driven career culture that 
impacts the bottom line.

We needed an intuitive digital platform 
for colleagues and managers to 
access tools, advice and tactics. Our 
colleagues have a broad range of 
needs and CareerBurst caters for these. 
CareerBurst also supports managers and 
mentors with how to prepare and have 
meaningful development discussions 
with colleagues. 
Kate Masters, Senior Development Officer, Bentley

developing people, 
transforming business



The cost of replacing one member of staff 
is, on average, over £30,000*. This means 
it’s crucial to have a robust strategy to 
retain talent and help employees take 
ownership of their careers.

The CareerBurst platform recognises that 
encouraging internal career progression 
can deliver huge cost-savings. Developed 
through a partnership between TWM 
and Talent & Potential, CareerBurst is an 
online tool that helps organisations retain 
talented people with engaging research-
based guidance. The materials have been 
proven with many FTSE100 companies.

100% career support 
CareerBurst is dedicated to career 
development and career content. It offers 
regularly updated career guidance and 
expert insights for employees, as well as 
apps and management tools that support 
career conversations and progression. It 
can be used on its own or integrated into 
TWM’s learning experience platform.

 CareerBurst’s strengths app helps lay the 
foundations for a great career, by gaining 
clarity around an individual’s strengths. 
Learning experiments challenge 
workplace learning by stimulating 
people to experiment with new 
behaviours in the workplace. 

Career science 
A combination of learning and 
career development know-
how, and digital expertise, 
has created CareerBurst 
– a thought-provoking 
platform informed by 
in-depth research with 
over 2,000 people. 
This has unearthed 
the secrets to 
how successful 
people drive and 
accelerate their 
careers. 

Career conversations
CareerBurst equips managers with the confidence 
and ability to embrace meaningful career 
conversations and build a career management 
culture. It assists them in identifying potential, 
driving succession planning and workplace 
development. Career conversations can turn into 
lasting relationships, as people share action plans and 
progress to stay motivated and on-track to succeed.

Why choose CareerBurst?
•     Pure, research-based, career development focus 
•     Interactive tools and practical tips 
•     Develops line managers into talent managers
•     Constantly refreshed with new material.

If you would like to find out more about 
taking an innovative approach to career 
development as a retention strategy, 
please get in touch and we’d be happy 
arrange a CareerBurst demo: 

 +44 (0) 1285 657978

 info@theworkingmanager.com

 theworkingmanager.com

CareerBurst can help you:

•    Retain home-grown talent and reduce recruitment costs

•    Align aspirations and skills with business objectives

•    Engage employees in making informed career decisions

•    Cultivate talent communities and a self-driven growth culture

•    Achieve increased engagement, productivity and return on investment

A powerful partnership: founded on 
research, delivered through technology 

The Working Manager Limited, Phoenix House, Phoenix Way,  
Cirencester, Gloucester, GL7 1QG 

*Oxford Economics


